
The Mayor and Council of the City of Colquitt met in regular session on Tuesday, December 12, 2023, at 6:30 p.m. at the Municipal Complex, 154 West Street, Colquitt, GA 39837.

MEMBERS PRESENT:


Preston Clenney, Mayor

KaCee Holt, Council
ReCarlos Williams, Council

Algin Merritt, Council

David Varnadoe, Council

STAFF PRESENT:


Cory Thomas, City Manager


Tyrone Burns, Police Chief 
Winston Trively, Golf Manager

OPENING PRAYER

PLEDGE OF ALLEGIANCE

PUBLIC PARTICIPATION 

Barbara Reddick was present to discuss the Brownfield Program.
Assistant Post Commander Kelly with GSP was present to give information on the possibility of having a golf cart community.
AGENDA
ACTION ITEMS

Minutes: On motion of Williams and second of Holt, Council unanimously voted to approve the minutes of November 17, 2023.
Policy Amendments:  On motion of Williams and second of Varnadoe, Council unanimously voted to approve the policy amendment to include the following:
1. First Offense – Written Reprimand

2. Second Offense – 3-day suspension without pay

3. Third Offense – Termination

Loan Approval – TAN:  On motion of Merritt and second of Holt, Council unanimously voted to approve a TAN. *This was previously voted via phone poll.
Resolution – Application for FY 2024 CHIP: On motion of Merritt and second of Holt, Council voted to approve the submission of an application for FY 2024 CHIP Grant. Voting in favor were Mayor Clenney, Council Member Holt, Council Member Merritt, and Council Member Varnadoe. Council Member Williams abstained.

Resolution – Additional Administrative Costs – CHIP: On motion of Holt and second of Merritt, Council voted to use the services of the Southwest Georgia Regional Commission (SWGA RC) for the development and City’s FY 2024 CHIP Grant application, and if CHIP grant application is funded the City agrees to pay the SWGA RC and additional $5,000 to administer the application’s activities. Voting in favor were Mayor Clenney, Council Member Holt, Council Member Merritt, and Council Member Varnadoe. Council Member Williams abstained.

Resolution – CHIP Application Fee:  On motion of Varnadoe and second of Merritt, Council voted to submit the required non-refundable application fee of $500 payable to the Georgia Housing and Finance Authority due at the time of application submission. Voting in favor were Mayor Clenney, Council Member Holt, Council Member Merritt, and Council Member Varnadoe. Council Member Williams abstained.
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Approval of 2024 Alcohol License:

Crooked Oak, Beer and Wine, On Premise/M-Williams, 2nd-Merritt
Circle K, Beer and Wine, Off Premise/M-Holt, 2nd –Williams
Liberty Food, Beer and Wine, Off Premise/M-Merritt, 2nd –Varnadoe
Sabu Jacob, Beer, Wine, Liquor, Off Premise/M-Holt, 2nd –Williams
Manjulaben Patel -Food Mart, Beer and Wine, Off Premise/M-Williams, 2nd-Merritt
SA2 GA LLC, Beer and Wine, Off Premise/M-Holt, 2nd-Merritt
Laredo Grill, Beer, Wine, Liquor, On Premise/M-Merritt, 2nd-Holt
T.K.’s, Beer and Wine, On Premise/M-Varnadoe, 2nd – Williams
Dollar General, Beer and Wine, Off Premise/M-Merritt, 2nd – Williams

Family Dollar, Beer and Wine, Off Premise/M-Williams, 2nd - Holt

*All were unanimously voted*
Approve Bid-CDBG RDF: On motion of Varnadoe and second of Williams, Council unanimously voted to approve the sole bid from CGM Construction for the CDBG RDF.
CONSENT ITEMS
Fire Department/Public Works Department 

Police Department/Probation/Code Enforcement 

Golf Club 

Recreation Department

Downtown Development

On motion of Williams and second of Holt, Council voted to approve the Department Reports for the month of November 2023. 
CITY MANAGER’S REPORT:  Cory Thomas, City Manager, discussed the following: (1) property/tower; (2) Vehicle sales; (3) Christmas parade 
MAYOR/COUNCIL DISCUSSION:   The Mayor and Council discussed the following: (1) progress on property behind Badcock; (2) Charlie Kyles-curbing; (3) garbage ordinance-get the City Attorney to draft; (4) bidding/threshold; (5) Building Inspector; (6) WIOA agreement; (7) Upgrades at parks; (8) WWTP Manager at meetings
ADJOURNMENT:  On motion of Varnadoe and second of Williams, Council adjourned. 

_________________________


_________________________
          CITY CLERK




                  MAYOR

